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Formation process and management of community sports club

— Six years of “NPO Sports Club Estrela” —

Jun TAKAFUII

Abstract

“Formulating city identity” and “building a city through soccer” has been the fundamental concept of the Community Sports

Club Estrela established in April, 2000 which will celebrate its sixth year next March. The members of a small committee for

Promotion of Techinical Instructions of the Himeji City Hyogo Prefectural Football Associstion devised and developed an unique

sports environment through bottom-up rather than top-down method of instruction. Initially this approach encountered various as

well as numerous issues and by overcoming them, it has matured to a stage for further development. This paper will focus on the

formation process and management of this community sports club.

Key words : community sports club,management,formation process,nonprofit organization
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